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Stajduhar Staff Information

Lisa M. Stajduhar, MMSC, PT

NARHA Advanced Therapeutic Riding Instructor
AHA Registered Hippotherapist

EAGALA Level 1 EAP Facilitator

817-849-1999 (Voice/Fax)

817-917-0557 (Cell)

Diane Bulger-Tsapos, OTR
AHA Hippotherapist (in progress)
817-637-4265 (Cell)

Patricia Martinez, CCC-SLP
AHA Registered Hippotherapist (in progress)
817-360-6844(cell)

Iris Melton, PTA

CHA and NARHA Registered Therapeutic Riding Instructor
AHA Registered Hippotherapist

EAGALA Level 1 facilitator

817-781-7157(cell)

Adri Stajduhar

Therapeutic Riding Instructor (in progress)
Horse Schooling and Care
817-849-1999(office/fax)

Volunteer Coordinator
volunteer@stajduharstables.org

All therapists/instructors in training are supervised by NARHA registered instructors.



Volunteer General Information

What to Wear

* For safety, as well as comfort, volunteers should dress in close-fitting clothing. Loose, floppy
clothing can get caught and tangled with equipment.

* Dress in layers that you can shed as you exercise, especially during cooler months - it's cooler
at the barn than you might think. Bring a jacket, even if you don’t need it in town.

* During the summer, be sure you dress coolly and wear a hat that will not fly off. Sunglasses
are a plus on sunny days and sunscreen is recommended.

* You will be doing a lot of walking, and maybe even jogging, on uneven terrain, so comfortable
shoes are important. It hurts when a horse steps on your foot, so make sure your footwear is
sturdy as well.

* Avoid dangly earring and bracelets that can hamper your movements, get pulled off by a rider,
or distract the horse.

* Perfume can be distracting to horses and patients and may cause allergic reactions in some
people, so it is best to leave it off.

Inclement Weather

Because Stajduhar Stables is fortunate to have an indoor arena, sessions are rarely canceled due to
weather conditions. If road/driving conditions become unsafe, please call Lisa no later than 2 hours
prior to your scheduled volunteer time. We will be able to tell you if the session is canceled or
rescheduled for another time.

Minimum Age Requirements & Insurance, Liability Release

Volunteers need to be age 13 or in 7th grade to be allowed to work directly with our horses and riders,
due to insurance regulations. Underage youth are welcome to clean tack, sweep the stable area,
clean stalls, etc. Because working with horses can be potentially dangerous activity, we ask that all
prospective volunteers sign the liability release paperwork in the volunteer registration packet.

Do Volunteers Ride Our Horses?

This question many volunteers ask, and we recognize outstanding volunteers. Experienced riders
willing to donate their expertise and ability are eligible for schooling our horses. Because we focus on
the needs of our challenged riders, and providing a meaningful experience, offering unlimited riding
time to volunteers would be a strain on the horses and staff.

Sign-in Procedures and Recording Hours

Your volunteer time is important to us, and we recognize outstanding volunteers. Please be sure to
record your hours each time you come to the barn. Sign-in sheets are kept in a folder outside the
therapy room. Include your drive time and round of your hours to the nearest half hour (this does not
apply to Teen Court time cards).

Missing a Session

We rely on our volunteers to make each session function smoothly for the patient. In case of iliness or
emergency, when you know you can’t be at the barn at your scheduled time, please call as soon as
possible and tell the Volunteer Coordinator or the Therapist/Instructor with whom you work. You will
have to be replaced on the schedule and we need as much time as possible to find a substitute.



Getting to Know the Rider

General Approach and Interaction

It is important to remember that every child or adult is an individual and wants to treated with that
understanding, regardless of having a disability or not. Each has his own learning rate, style of
learning, unique personality and temperament. One must always look beyond the disability into the
person. Our goal is to provide them an enriched experience with warmth and a favorable environment
in which to learn and grow. All people, disabled or not, want to feel that they are not different from the
rest of humanity.

How to Relate to a Person with a Disability

Being around disabled people may be a new experience for you. You may be overwhelmed at first
with things that you have never seen or do not understand. This is natural for most people. Allow
yourself time to get used to being with the person who is disabled. Do not give up on being a part of
the program without a fair try, for your experience can be very rewarding. At first you may want to do
jobs, which are not in direct contact with the riders. Feel free to talk to a staff member about this. This
is a common dilemma. If working directly with our riders is a hardship for you, consider helping
Stajduhar Stables in some other way.

Each of us has to learn how to relate to others, especially if it requires new skills. Here are a few
suggestions to assist your relationship with the disabled person.

* Be yourself and relax. Let the rider put you at ease if you do not know what to say.

* Explore mutual interest in a friendly way. For starters, talk about the horse and whether the
person has ridden before.

* Speak directly to the person with the disability. Your attention should be to them and not to
someone with them.

* Children and adults will be glad to talk about themselves. They prefer to have someone ask
them about their disability instead of staring at them. They would rather discuss other things
like TV shows, movies, sports, foods and just plain stuff that we are all interested in.

* Use conversation and social behavior that you might use in any new situation.

* Offer assistance when asked or when the situation obviously requires it. Do not overwhelm the
person with help or insist upon helping when they are managing alone. When a person is
trying to increase their physical ability, effort is necessary.

* Do not hinder the rider's ability to expand their skills and independence, even when their
movements may appear awkward to you.

* Respect the person's right to independence and their request for assistance.

* Be guided by the wishes of the person with the disability. Talk about the disability if it comes
up naturally but don't pry.

* Appreciate what the rider can do. Remember that the difficulties the person may be facing
could stem from society's attitudes and barriers rather than from the disability itself. Disabled
people generally do not view themselves to be as handicapped as society perceives them to
be.



* Be considerate of the extra time in might take a person with a disability to accomplish
something or respond to something.

* Be patient let the person set the pace in walking and talking.

* Do not be afraid to say to either a child or an adult, “I'm sorry | cannot understand you. Please
say it again."

* Be sensitive to separating a rider from his wheelchair, crutches or braces unless asked.
* Communicate with your heart and see each person from her heart.

* Acknowledge that every person has the opportunity for vast potential in his life. Share the
feeling that each person's potential is found in the present moment.

Choosing Words with Dignity
When talking about a person with a disability, make reference to the person first, not the disability.

AVOID: afflicted with blindness
USE: person who is blind

AVOID: crippled
USE: person with physical disabilities, person who is physically challenged

AVOID: stricken with
USE: person who has

AVOID: confined or restricted to a wheelchair, crutches, etc.
USE: person who uses a wheelchair, crutches, etc.

The preferred terms focus attention on the uniqueness and the worth of the individual rather than
emphasizing the disabling condition. The connotation of "disability" is very important to avoid. Words
such as defective, deformed, invalid, lame, maimed, spastic, and crippled imply pity and a general
lack of competence. People are neither invalid nor defective. People aren't spastic, muscles are. By
choosing words carefully, positive images can be conveyed about persons with disabilities.



Our Beloved Horses

Stable Name Breed & Sex (G=Gelding, M=Mare) | Year Foaled | Year Arrived
Apache Paint (G) 1987 2000
Babe Quarter Horse (M) 1999 2008
Bunny Paint (M) 1993 2000
Diva Dutch Warmblood/Paint (M) 2004 2004
Dixie Belgian (M) 1990 2002
Hobby Thoroughbred/Welch (G) 1991 2002
Lightning Miniature Pony/Shetland (M) 1998 2005
Magic Quarter Horse (G) 1990 2005
Pepsi Welch Cross (G) 1989 2000
Sallie Paint (M) 1999 2003
Spot Quarter Horse (G) 1990 2006
Sugar Haflinger (M) 1994 2008
Tru Paint (M) 2007 2008




Description of Disabilities

The following is a brief, non-medical description of some of the disabilities and conditions of Stajduhar
Stables riders. This is not intended as a comprehensive explanation of a specific disability but rather
as a general overview, along with an explanation of how therapeutic riding is a beneficial treatment
aid.

Cerebral Palsy: "CP"- a non-progressive motor disorder, with impairment to the involuntary
movement due to loss of oxygen to the brain either neo-natally or during birth. Speech, hearing,
vision, learning and/or memory deficits may be present; however, normal intelligence is often not
affected unless further brain damage has occurred. There are three main types of cerebral palsy:

* Spastic: Occurs in approximately 70% of all cases. It may affect motor function in one or more
limbs. The muscles stay flexed and tense and the facial muscle involvement may affect speech.
Balance is poor.

* Athetiod: Occurs in approximately 20% of all cases. There is constant movement in a
disorganized, uncontrolled manner. Often worm-like movement. The use of arms and hands for
support, grasp, and holding on are inadequate. It appears more obvious during periods of
emotional tension. Speech functions are unusually involved.

* Ataxic: Occurs in approximately 10% of all cases. Weakness, poor coordination, and difficulty with
quick and fine motor movements result in loose. "rag-doll" appearance.

Benefits: Riding may improve balance, posture and the ability to relax. It also strengthens
weakened muscles.

Down Syndrome: Also called Trisomy 21, Trisomy G. It is one of the more easily and widely
identified hereditary disabilities.

Benefits: Riding improves expressive and receptive language skills, gross and fine motor skKills,
balance, posture, and coordination.

Emotional Disabilities: "ED"- A congenital or acquired syndrome often compounded by learning
and/or physical disabilities incorporating numerous other pathologies. In general, emotionally
disturbed individuals have trouble coping with everyday life situations and interpersonal relationships.
Behaviors such as short attention span, avoidance, aggression, autism, paranoia, or schizophrenia
may be exhibited.

Benefits: Riding can provide structure to a disorganized thought pattern, increase feelings of self-
confidence and self-awareness, and provide appropriate social therapy.

Hearing Impairment: Hearing impairment may vary from mild to severe and may be congenital or
acquired. True deafness is defined as hearing loss in both ears severe enough to prevent
communication through the ear even with amplification. Communication with the deaf may involve lip
reading, finger spelling (the manual alphabet), or sign language.

Benefits: Riding helps increase self-confidence, balance, posture, and coordination. It also
provides appropriate social outlets and interactions.

Learning Disabilities: "LD"- Learning disabled is a catch-all phrase for individuals who have
problems processing, sequencing, and problem solving, but who appear to have otherwise normal
intelligence skills.

Benefits: Riding may increase attention span, group activity skills, cooperation, receptive and
expressive language skills, posture, and coordination.
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Mental Retardation: "MR"- A defect where the individual posses a sub-average intellectual function.
It may also involve delayed physical and emotional development.

Benefits: Riding helps increase group activity skills, balance, coordination, posture, gross and fine
motor skills, and eye-hand coordination.

Multiple Sclerosis: "MS"- A slowly progressive central nervous system disease with an onset
occurring in adults between 20-40 years of age and more frequently in women than men. Symptoms
and manifestations include weakness in one or more limbs, visual impairment, gait disturbances,
weakness on one or both sides of the body, emotional highs and lows, and inattention. MS runs a
course of progression with periods of remission. There is no known cure for MS.

Benefits: Riding maintains and strengthens weak muscles and provides highly recommended
opportunities for emotional therapy.

Autism: A developmental disability that appears during the first three years of life. The result is a
neurological disorder that affects the functioning of the brain in areas of reasoning, social interaction,
and communication skills.

Benefits: Riding can promote the development of social and communication skills.

Muscular Dystrophy: "MD"- A hereditary disorder usually appearing in infancy or early childhood. It
is characterized by progressive skeletal and voluntary muscle deterioration. There is no known cure
for this disease, which often severely shortens life. People with MD are easily fatigued, especially
when it is cold or hot.

Benefits: Riding may slow muscle tone degeneration and maintain muscle function. Riding
provides appropriate opportunities for social interactions and elevating emotional depressions.

Spina Bifida: A congenital defect where, at birth, there is incomplete closure of the spinal column.
There are usually varying degrees of paralysis of the lower limbs; however, life expectancies are not
necessarily shortened.

Benefits: Riding improves balance, posture, and muscle strength in the affected limbs.

Tramatic Brain Injury: "TBI"- Head injuries cause more disabilities in people under the age of 50
than any other neurological cause. Injuries may be closed head (CHI), where intercranial bleeding
causes pressure, or open penetration where profuse bleeding and open wounds insure permanent
damage. Deficits may include gross and fine motor skills, cognitive disabilities such as long and short-
term memory functions, visual limitations, speech, balance, and psychological alterations.

Benefits: Riding improves balance, posture, gross and fine motor skills, and cognitive deficits such
as sequencing and processing.

Visual Impairment: Visual deficits may range from severely limited to total, and may be caused by a
congenital defect, traumatic illness, or injury. If onset if from birth to five years, the person affected
has no visual memory. Impairments occurring after five years are accompanied by memories of
people, places, and things. A person is blind only if he has total loss of vision. If some vision is
present, then the person is visually impaired.

Benefits: Riding helps orient the body in space and improves balance, posture, coordination,
and self-awareness. The voice of the instructor is a point of orientation in space for the rider,
therefore, unnecessary sounds should be avoided, as they are a distraction.



Safety Rules

* Volunteers are requested not to smoke anywhere on the Stajduhar Stables property.

* No cell phones in the arena and therapy areas.

* Lock valuables in cars. Stajduhar Stables is not responsible for lost and/or stolen items.
* All children will be supervised by an adult while at the stables.

* Teachers and volunteers should not bring children to therapy sessions.

* Mounted persons must wear a helmet at all times.

* Insure that horses are properly tacked with all safety equipment.

* Only authorized personnel (instructors, volunteers & staff) are allowed in the stall area and
teaching area unless given permission from staff.

* Unauthorized personnel are not allowed in the arenas.
* Observe and obey all safety signs posted.

* Please do not bring pets to the barn.

Some Requirements of a Good Volunteer are:
Reliability - Regular attendance or the provision of a reliable substitute

Punctuality - Late arrival can be very frustrating to a student who has looked forward to her weekly
ride.

Physical Fitness - Within reason...
Be Relaxed - An anxious volunteer contributes to a nervous rider and a tense mount.
Alertness - Despite your outward relaxation, always anticipate an unexpected emergency.

Empathy - Avoid false sentimentality. It is important to have empathy and genuine regard toward
riders.

Horse Knowledge - Knowledge of horses is helpful but many excellent volunteers have little previous
experience.

Patience - Endless patience is necessary to adjust to the often painfully slow movements and
reactions of the severely disabled.

Sensible and Comfortable Clothing - High-heeled shoes or sandals are obviously out. Short boots
are good protection from mud or the deep footing of the indoor arena.

Common Sense ALWAYS!
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Some Pointers for Handling the Horse

The following tips are given to help you understand the nature of the horse and develop a good
relationship with him.

"Be kind to your horse and he will do as you desire." (Xenophon, 380 B.C.)
The horse will try to please you if he understands what you want.

If you have had a busy day and are a little nervous, try to relax, breathe deeply and evenly and
speak to the horse. Keep your movements slow and deliberate. As you relax, so will the horse.

Running around the horse can make him nervous. Minimize extreme joy or excited
vocalizations. Noises can make a horse anxious.

When possible, approach the horse calmly from its side.

If you must approach the horse from the rear, always speak to him, since he may not see you,
even if you think he knows you are there.

The horse can learn to understand the sounds of different words.

Pat the horse on the shoulder or neck, not the head. Rub his head instead, he will enjoy being
caressed. (Museler, 1984)

The horse will move away from pressure or resist force.
Do not abuse a horse. Horses are not naturally vicious. Control your temper.
"Never deal with the horse when you are in passion." (Xenophon, 380 BC)

Horses are herd animals and need the companionship of other horses, animals, or people.
They copy other horses' actions.

Soft, rhythmic music, like Western or classical calms a horse.
Horses are gentle animals that will accept you as their leader.

Be firm, consistent, kind, and gentle.
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The Riding Lesson

What Actually Takes Place During a Riding Lesson

One, two, or three volunteers and an instructor work with a group of riders in the enclosed arena,
outdoor arena, open field, or stable area for any of several purposes. Some riders who cannot sit
independently may ride with another, non disabled rider. (This person is called a "backrider".) The
rider may learn special riding skills, care of the horse, or how to saddle a horse. The rider may play
games on horseback, perform gymnastic movements on the back of the horse, learn dressage or
jumping, or go for a trail ride. A physical therapist may be consulted and offer "hands-on" assistance
in positioning and recommending activities for riders. Each rider will have individual goals to work
toward. As a volunteer, you will be involved in every aspect of the lesson from grooming and tacking,
through the class itself, and cleanup afterwards.

Preparing for Class

It is important to arrive 45 minutes before class time for grooming/tacking horses and volunteer

assignments. Some of our riders come early to groom and tack their horses with your assistance. It is

especially important that you are timely for these classes.

1) Record your hours on the sign-in sheet and pick up your nametag. Include your driving time to and
from the Riding Center in your hours. Note that Teen Court Certificate Timesheets should not
include driving time.

2) Check Daily Schedule for horses and tack to be used.

3) Each horse has its own grooming tools. Select the bucket that corresponds with your horse’s
name.

4) Tie the horse in the stall using a quick release knot. Keep the stall door shut.

Quick Release Knot

agan

Loose end of rope should be 2-3 feet long after the first loop.

If you are new to working around horses and are unsure about working with a horse on your own,
please ask for assistance or clarification from staff members, your volunteer captain, or "buddy up"
with another volunteer. Do what you feel comfortable doing- it's okay to ask for help!

Safety Rules In The Stall

1) Do NOT duck under the neck of a tied horse because he may be startled Safety first- go around.

2) When going around a horse, stay close to the tail and keep your hand on his rump.
3) Do NOT kneel around a horse. It's hard to get out of the way quickly. Bend from the waist instead.
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Grooming the Horse

Grooming keeps the horse's coat clean and healthy, eliminates dirt, dried sweat and hair that can
irritate the horse under the tack. Grooming also stimulates nerve endings, the skin and helps to relax
and warm up the muscles.

For sanitary purposes, each horse has his own grooming bucket labeled by horse's name. Each brush
also has the horse's name written on it.

The rubber curry comb is used first in a circle motion on
neck and body to loosen dirt and stimulate skin. Do not use
on face and legs.

The body brushes (one is stiff, the other soft) are used in
long, sweeping strokes on neck, body, and legs. Use the
stiff brush first to remove looser debris, then follow with the
soft brush to polish with short strokes. Brush the face with
the soft brush only.

Stand to the side when grooming tail to avoid getting kicked.
Start at the bottom and work up. Brush tail carefully to avoid
pulling out long hairs. The mane can also be brushed.

The hoof pick is used to remove any debris or stones
embedded between the sole or shoe and the frog (the
sensitive V-shaped pad in the center of foot).

Cleaning the horse's foot

To lift the horse's foot, run your hand down his leg to just
above the hoof and squeeze as you command "Foot". The
horse will unusually lift his foot.

Starting near the hoof wall, run the hoof pick from the heel
toward the toe.
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Tack Room/Special Equipment

All equipment is labeled and has its own place in the tack room. The following are just some of the
many items you may be asked to use and they will be listed on the tacking chart for each class.

Peacock Stirrups - Safety stirrups used for most of our riders. The rubber band faces towards the
front of the horse when saddling and to the outside when the rider is mounted. When the pressure is
applied to the elastic, it releases, making it impossible to get the foot caught in the event of an
accident.

S-Shaped Stirrups - Safety stirrups with an s-shape. The "s" faces towards the front of the horse
when saddling and to the outside when the rider is mounted. Currently we do not use these at
Stajduhar Stables.

Devonshire Boots - These modified, covered stirrups allow a person added security so the heel of
the foot cannot be pushed down. The rider's foot is prevented from running through the stirrup.

Side-Pull - Each horse should have a bridle, with a bit, and a bridle without a bit, called a side-pull.
There are two locate behind the tack room door.

Breastplate - This piece of equipment is sometimes used to keep the saddle in position. Refer to the
saddling diagram on page 15 for illustration. An instructor will help you properly fit and place the
breastplate.

Fleece Saddle Cover - This pad covers the saddle seat, fitting over the back of the saddle and
attached in front by Velcro straps which slip through D rings on the front of the saddle. It protects
those riders lacking sensation in their lower extremities from bruises or sores.

Lollipop Pad/Gel Pad/Cashel Cushion - High-density foam pad placed between the saddle pad and
the saddle for extra cushioning.

Bareback Pad (BB Pad) — Used in most hippotherapy sessions. An additional Western type saddle
pad should be used underneath the bareback pad for added protection.

Hand Hold - This leather strap is attached to the front of the saddle and is used by some riders as an
aid for balance.

Lead Rope - The lead rope is attached underneath the noseband (cavesson) of the bridle. The lead
rope gives the leader control of the horse.

Helmets - There are many brands of helmets appropriate for use in the program. All our hunt caps
must be ASTM approved. Helmets are pieces of safety equipment and must be worn by every rider.

Safety Belt - This is a wide web belt worn around the rider's waist. The sidewalkers help the rider
maintain balance by supporting at the waist and/or lower back. Worn by some riders at the instructor's
discretion.

Mounting Ramp - Used by wheelchair riders to get them to a level where a transfer from the chair to
the saddle is possible. It is also used by riders unable to climb stairs and backriders.

Mounting Block - Used by riders who can climb stairs and are learning traditional mounting skills.
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Saddling a Horse/Preparing for Lesson

1) Slip breast plate (if needed) over horse's head and onto neck. Position fleece pad with any type of
sown-on material up, away from horse.

2) Next, place black cashel cushion gel pad (if needed) on top of fleece pad.

3) Position saddle, attach girth to horse's right side. Bring girth through loop of breastplate and attach
to saddle on horse's left side. Elastic end of girth fastens to horse's left side. Fasten breast plate
straps to D-rings on front of saddle. Adjust to snug fit.

4) Attach girth to billet strap.

Basic Hippotherapy Setup
BB Pad + Western Pad

Backrider Notes

Backriding is a term used when an instructor or assistant accompanies the rider on the horse.
Backriders are generally multiply handicapped and range in age from 2 to 11 years. For these riders,
use a bareback pad with a Western type saddle pad underneath for extra cushioning. A safety strap is
also placed around the horse's neck (fleece is positioned underneath the neck), which serves as a
handhold at the trot. Attach the neck strap so that it fits comfortably and is not so loose that the horse
could get his foot caught in it.

Bridling
Call for a staff person to bridle horse. Bridling is to be done by authorized personnel only. This rule
must be observed because bridling done by many different people can make the horse head-shy.

After the horses are groomed and tacked, volunteers report to their instructors for class assignments.

At Class Time

Leaders - Check to make sure your horse is properly tacked and re-tighten the girth if necessary. Be
sure to remove the halter before attaching the lead rope to the noseband. Proceed to the mounting
area as directed by the instructor.

Sidewalkers - Check to see that your rider is prepared to ride. All riders must wear a safety helmet.
Helmets will be fitted to each rider the first day of class and sizes recorded. Check to make sure that
the rider's helmet fits properly and that the chin strap is fastened. Some riders also wear safety belts.
If your rider wears a safety belt, make sure it fits properly to the outside of jackets. Sidewalkers are to
stay with their riders while the horses are led to the mounting area.
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Leader Guidelines During Lesson

The leader is responsible for and constantly aware of the horse.

Hold the lead rope 6-12 inches from the snap to allow for the natural motion of the horse's head.
Hold extra rope in your left hand, doubling the excess back and forth across our palm. Never wrap
it around your hand.

Always lead on the inside between the horse and the center of the ring, just behind the horse's
head, holding the lead line. Make sure the lead rope is between the reins, not over them.

Keep a minimum of 2-horse length distance between your horse and the horse in front of you.
Make turns softly. Allow space for sidewalkers when next to a fence or obstacle.

When the horse is stopped, the leader stands to the horse's left, facing it, to keep the horse
stationary. Allow the horse to move his head and stretch, but keep him quiet and still by petting
him or softly speaking to him.

To halt, say “whoa” or “ho”. If the horse does not stop, tug slightly backward on the lead rope, then
release. If the horse does not respond immediately, repeat with several small tugs.

Students are urged to control their horse to the maximum of their abilities. A horse leader must
never take the place of the student, but should be there to assist as directed to keep the horse in
control. Check with your instructor before the lesson regarding your students’ level of ability in
controlling his mount.

When the rider is controlling the horse, allow a little more slack in the lead (12 inches or as
directed by instructor) so that you will not influence the horse unless this becomes necessary for
safety reasons. The horse may become confused if he feels a tug both on the lead line and the
reins and may not attend to the reins, as he should.

When changing pace, have the horse follow your pace rather than you following the horse. Move
from a walk to a fast walk into a trot and from a trot down to a fast walk, to a walk. This will make
the transition smooth and will not throw the rider off balance.

Try to hold the horse's head straight, especially at the trot. This is particularly true when you are
on the inside, between the horse and the center of the ring. Pulling the lead rope will distort his
gait and make him move crooked; the rider will become unevenly balanced and lose the rhythm of
the gait. Even steps of the horse are crucial to maintain the right balance. Short tugs work better
than a steady pull on a poky horse.

Never hit a horse while a rider is mounted. A firm tap on the neck or leg accompanied by a sharp
"no" is appropriate but it must be done within 3 seconds of misbehavior to be effective.

If a horse steps on your foot, count "101, 102" while leaning against his shoulder to unbalance
him. This way you will not frighten the horse or rider with an "OUCH". The horse probably doesn't
know he is on your foot.

Always keep the horse away from any possible dangerous obstacles such as mud, blowing debris,
broken fences, trash, wire, etc.
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If the horse should shy or suddenly pull, release the lead in the hand closest to him and maintain
contact with your other hand on the other end of the lead to control the horse. When a rider is
mounted on the horse in this situation, never totally let go of the lead rope under any
circumstance.

When an object frightens the horse, let him stop, face the object, look at it, and sniff it (don't let the
horse spin and try to flee). Give the horse time to overcome his fear. Reassure him and help to
calm him in a slow, soft voice.

When the lesson is finished and the rider dismounts, run the stirrups up and loosen girth a few
holes until the horse is used again or is unsaddled. Your rider may do this himself. If he does, be
sure he walks in front of the horse to get to the other side.
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Sidewalker Guidelines During Lesson

The sidewalker(s) help the rider with balance and reinforce instructions in the lesson. If there are
two sidewalkers, the inside sidewalker (one, closest to the center of the ring, will clarify
instructions. Too many people talking to the rider can be confusing. Different methods are used
with individual riders, depending on their needs. For example:

Place your arm closest to the rider across the rider's thigh and grasp the front edge of the saddle.
Hold the rider's safety belt to assist with balance.

Walk beside rider's leg to assist when needed (i.e., at the trot or to reinforce directions).

Do not offer any more support than the rider needs.

Observe the rider with your front or side vision at all times. Never become so relaxed that you are
not totally aware of the rider, horse, leader, instructor, and activities around you.

Be sure not to lean on the horse or rider since this pressure may unbalance the rider or irritate the
horse.

When the rider is using body and leg aids and does not need to be supported, do not touch the
horse, saddle, or pad since this may interfere with the aid applied by the rider.

You may need to reinforce the instructor's directions, assist the rider in carrying out instructions, or
direct the rider's attention to the task.

Listen to the instructor's directions so you can be ready to reinforce when necessary, BUT allow
the rider plenty of time to process the information before you begin to assist. For example, if the
instructor says, “Pull on the right rein towards me”, and the student seems confused, gently tap
the right hand and say "right".

Talking to the rider while having a lesson is strongly discouraged since it interferes with the
communication between the rider and instructor. Many disabled riders have difficulty focusing on
instructions; so all talking should be kept to a minimum.

Refrain from talking to the other sidewalker or leader during the lesson unless it has to do with the
rider's position, balance, or horse. Be sure that you do not talk with other teams as they pass you.
Any unnecessary talking distracts the rider, shows disrespect for the riding lesson, and diverts the
attention of the team.

Riders who need moderate support, especially support to the back, will need more attention.
Sidewalkers should be specifically instructed as to how to support their back during mounting. Be
sure you are at ease with the method of support, both mentally and physically, before moving into
the riding area.

Little strokes and tickles on shoulders or back can be used to encourage good posture.

Touch finger and thumb around safety belt to support rider rather than holding tight, which could
accidentally pull the rider off balance as your arm tires.
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Mounting Procedures

During mounting, leaders hold horses in the designed holding area, while sidewalkers stay with the
riders. Make sure you rider's helmet fits correctly, then wait (in the designated rider area) to be called
by the instructor. Mounting is conducted by the instructor; volunteers assist as directed.

There are three types of mounting:

Ramp Mount - used for riders using wheelchairs or otherwise not able to climb stairs. Also
used for backriders.

Block Mount - used for small riders or taller horses to get the rider to the stirrup level.

Ground Mount - used when the rider is tall enough and capable of reaching the stirrup from
the ground. The leader holds the horse quietly while the sidewalker assists as directed.

When using the mounting ramp or block the leader should:

1.

6.

Approach ramp or block in the direction requested by the instructor, turning to face the horse just
upon entering.

Position horse close to the side from which mounting will take place.

Do not put pressure on the lead rope; this may cause the horse to back up. If the horse should
back up, do not pull; simply release pressure on the lead and go with him- he will stop.

Allow the horse to relax, holding him quietly and not restricting his head.

Once the rider is mounted and the cue is given by the instructor and rider to "walk on", guide the
horse out slowly and quietly while still facing him. Once the horse is clear of the ramp or block,
stop and wait for the instructor for final adjustments. Sidewalkers join the rider so that support can
be given while the instructor adjusts the stirrups.

Lead the horse slowly and quietly from the mounting area once the rider has said, "walk on".

When using the mounting ramp or block the sidewalker(s) should:

1.

2.

Position yourself on the ramp or block as directed by the instructor.

Support rider as directed by instructor.
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Guidelines During the Lesson For Everyone

Leaders and sidewalkers should work together.

* Keep the horse far enough away from the fence so as not to "trap" the outside sidewalker.

* Keep conversation very minimal so that the rider can listen to the instructor.

Volunteers should aid the rider only if needed.

* Riders need to develop independence, but not at the expense of an accident.

Keep a safe distance from other horses.

* Maintain a minimum of two horses length between you and the horse in front of you.

* Make a circle or cut across the arena to avoid getting too close. Please advise the rider and
sidewalkers first.

Line up horses in the arena with their tails to the rail and heads facing the middle of the arena.

Riders should walk in FRONT of their horses when going from one side to the other, not behind

the horse.

Always stay with your horse and rider, unless instructed otherwise.

Horses should stand still when asked to stop.

* The leader should stand to the left of the horse's head, facing the horse.

* Try not to hold the horse's head too tight, this is a good time for the horse to relax.

Horses should not make any quick movements.

* Make a gradual transition to the trot and back to the walk. Avoid making a transition on a turn.

* Make large circles instead of small ones.

* Do not make quick starts or stops.

Horses should keep their heads level.

* If the head is too high, the horse will hollow his back and unbalance the rider.

* If the head is too low, the horse will pull the rider forward.

If it is at all possible, your team should come to the center of the ring to avoid a traffic jam on the

rail.

ASK THE LEADER TO STOP THE HORSE IF:

* The rider is off balance and cannot regain it while the horse is moving.

* The saddle pad has slipped or the girth is loose.

* The stirrups need adjusting.

* Therider's helmet needs to be adjusted.

* The rider is fatigued, in pain, or needs to stop for other reasons.

* You need to change sides or are having some difficulty and cannot carry out your job in
comfort or efficiency. When changing sides, have one volunteer change at a time. Never leave
the rider unsupported.

SPECIAL NOTES: Falls off a horse are rare, but they can happen. Don't panic! Leaders stop all
horses; each volunteer tends to their rider or horse. The instructor is responsible for the fallen student.
Safety is all important, and we need to take our jobs very seriously, but we are also here to have fun!

Be patient with your riders; give them time and a half to respond, to try, to do the task. The rewards,
no matter how small or large, make your volunteer work very worthwhile. Without volunteers, we
would have a tough time making this program a reality. THANK YOU!
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After Class

The leader or rider may lead the horse back to his stall. If the rider leads the horse, the leader should
walk on the right side of the horse to assist if needed.

Leader Responsibilities:

1. Return the horse to his stall. Detach lead rope from the noseband and place halter over bridle if
the horse is to be used for the next class. Attach lead rope to halter and tie in stall using a quick-
release knot. Do NOT tie horse by the reins or while lead rope is still attached to bridle. If the
horse should pull back, the bridle could be broken or the horse injured by the bit.

2. If the horse is not to be used again, remove the bridle before putting on the halter. Attach lead
rope to halter and tie in stall using a quick-release knot. Then remove the saddle, brush (hose off
in hot weather) the saddle area and behind the horse's ears, and pick out the hooves. Remove
halter and close the stall door. If directed, take the horse back to his paddock.

3. Wash off the bit using the sponge and bucket in the tack room. Bridles and girths are hung
according to the horse's name tag Please make sure bridles are hung properly and reins are
unknotted.

4. Saddles are stored on racks according to size.

Sidewalker Responsibilities:

1. After dismounting, take your rider back to the helmet area to put away the helmet/safety belt.

2. Return rider to parent or responsible party.

3. Assist in untacking horses.

To Unbridle Horse:

Undo buckles at the Throat Latch and Nose Band
only. Gently pull crown piece forward over ears and
slowly lower bridle until horse drops the bit from his
mouth.

. cavesson

jointed snaffle
bit

reins
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Parts of the Saddle (English)

Pommel Seat Cantle

Skirt ,\L_/

Saddle Flap
Saddle Flap

Saddle Flap

Parts of the Saddle (Western)

Horn
Cantle
Seat
Pommel
Latigo Carrier, 3 Bar Jockey
Jockey Conchos
Skirt
Dee Ring _
:
Fender l\‘
| Flank girth
Stirrup {back cinch)
(feather keeper)
Stirrup
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Stajduhar Stables
816 L.D. Lockett, Colleyville, TX 76034
817-849-1999

Fire/Evacuation Plan

In the event of Fire of need for Evacuation, all persons are to relocate to a safe location and be
accounted for.

1.

Upon any indication of fire, call 911. DO NOT investigate first!!! The OUTDOOR ARENA on the
west side of the main entrance is the designated meeting place.

Upon any indication of a fire, all persons shall go to the nearest exit and then proceed to the
outdoor arena. Riders shall be immediately assisted from the building, preferably dismounted. If
there is a class in the outdoor arena, the riders will be dismounted and horses removed from the
arena. Saddles or saddle pads/bareback pads will be immediately removed. Horses will be taken
to the back pasture through the Texas pasture gates on the west side of the property. Bridles or
halters will be removed as horses are released into the pasture.

Each instructor/therapist is responsible for indicating the direction of the nearest exit and seeing
that her riders and volunteers immediately exit the building and quickly proceed to the outdoor
arena.

Each instructor/therapist shall perform a headcount of her riders and volunteers upon arriving at
the outdoor arena.

The senior staff members shall take charge of the meeting area.
Among her responsibilities are:

a. Determine from instructors and others any persons unaccounted for.

b. Establish that the fire department has been contacted. If not, she will designate
someone to call 911.
Arrange first aid or Emergency Medical needs of any persons.
Know the whereabouts of any staff members that have returned to the building or on
errands.

oo

No one shall reenter the building unless given permission by the senior staff member. The only
reason to reenter the building is to assist riders in evacuating. Persons who reenter to assist in
evacuation should do so in pairs and should not enter in area where smoke impedes vision.

Horses that can be removed while exiting, without endangering the evacuation of persons, can be
taken to the back pasture and turned loose. Loose horses that can be safely captured shall be put
in the back pasture.

If a person sees a fire in its beginning stage and feels capable of extinguishing the fire, get the
nearest fire extinguisher and proceed in butting out the fire. The fire department should be notified
that the fire is put out, but requested to come inspect the area to ensure that the fire has been
completely extinguished. Remember, your life take precedence over the horses and the barn!! if
you are unable to extinguish the fire, LEAVE!!! If this is the case, inform the senior staff member.

Should circumstances make any of these procedures impractical (i.e. wind conditions, location of
fire) the senior staff member shall make necessary modifications.
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10. Fire extinguishers shall be mounted within a minimum travel distance of 75 feet. Fire extinguishers
shall be inspected annually and recharged when necessary. All staff shall be instructed in the use
of fire extinguishers.

11. Location of fire extinguishers:
e two in the tack barn - one red, one silver
e two in the barn - on red, one silver
* USE:
RED-CO2 for trash, liquids, chemicals, electrical, structural
SILVER-H20 for structural, trash only. DO NOT USE ON ELECTRICAL OR CHEMICAL
FIRES.

Operations:

1. Hold upright, pull ring pin

2. Stand back 10 feet and aim at base of fire
3. Squeeze lever, sweep side to side.
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Stajduhar Stables
816 L.D. Lockett, Colleyville, TX 76034
817-849-1999

Emergency Session Procedure

In the event of an injury during a session the Instructor shall:

1.

2.

Halt the session.

Secure the horse at a safe distance from the rider.

Inspect the rider.

If the rider is uninjured, remount the rider.

If a minor injury is present:
a. Carry out the Emergency Medical Plan 2 (minor injury) - see below
b. Continue session in an orderly manner

If a major injury is present:
a. Carry out the Emergency Medical Plan 1 (major injury) - see below

b. At instructor's discretion, session will continue, or dismount and return to the barn.

Complete Accident Report.
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Stajduhar Stables
816 L.D. Lockett, Colleyville, TX 76034
817-849-1999

Emergency Medical Procedures

Plan 1 (Major Injury)

1.

Appoint someone to:
* Telephone 911 and give directions to the stables.
* Remain in the barn area to direct emergency vehicle and reassure people in the area.

Appoint someone to:

* Go to the road and wait for emergency vehicle to arrive.

* Stop the driver and have the lights and sirens turned off so the horses will not be frightened.
* Tell the driver where the accident is and how to get there.

If the injury occurs in a class, the instructor will decide who will remain with the injured person and
who will take the class to the safest confined area away from the accident.

At the instructor's discretion, the class will continue in an orderly manner or be dismounted and
return to the barn.

Complete an accident report

Plan 2 (Minor Injury)

1.

2.

Take the person to a safe, comfortable, appropriate area.

If the injured is a rider, have the horse taken back to the barn and properly attend to.

If the person in need should not walk, have a car driven to the area.

The needs of the individual should be met, i.e. Band-Aids, ice, taken in or out of the heat, etc.

Complete and accident report.
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Stajduhar Stables
816 L.D. Lockett, Colleyville, TX 76034
817-849-1999

Tornado/Severe Weather Plan

During a tornado or severe weather conditions, all persons are to relocate to a safe location.

1.

Dismount all riders. Proceed to safe areas. The safest place to congregate is the barn of
the bathroom.

If time allows, antic horses and leave in secured arena. For severe weather, horses may
be put in stalls.

The instructor/therapists are responsible for indicating the nearest safe area and seeing
that his/her riders, volunteers and other proceed there.

Each instructor/therapist shall perform a head count of his/her riders and volunteers upon
arrival at the safe area.

The senior staff member shall take charge of the safe area. Among his/her responsibilities
are:

* Determine any persons unaccounted for.

* Arrange for first aid or emergency needs of any persons.

* Know the whereabouts of any staff members that are not present.

If time allows and there is a tornado imminent, remove horses to back pasture. If time is of
the essence open the gate to the back pasture and open the stall doors providing people
are contained in the safe room.

If time allows, turn off electrical current at breaker box.

Weather information:

telephone 817-844-6611

radio station 570 KLIF or 94.9 FM

Stay under cover until assured that all danger is passed.
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Stajduhar Stables
816 L.D. Lockett, Colleyville, TX 76034
817-849-1999

Urgent Action Procedures

Urgent Action Procedures apply in cases of injury, suspected criminal activity, suspected
child abuse, suspected improper behavior, suspected animal abuse.

1.

If an injury requires first aid or CPR, take immediate appropriate steps. Additional
procedures should follow Emergency Medical Procedures.

Contact appropriate authorities immediately.

Make sure all students, parents and visitors are in a supervised group away from the
emergency. Tend to all human needs first, and then address animal needs.

Contact Program Director, Lisa Stajduhar, PT.

Do not volunteer information to spectators or strangers. Explain that we are still
investigating.

Document all facts, details and telephone conversations. Obtain statements from
witnesses as soon as possible.

Make sure Program Director has information about riders involved so parents or families
may be informed quickly.

Dealing with reporters:

* Always refer reporter questions to the Program Director.

* Do not volunteer opinions, speculate on causes for the emergency, or make policy
statements.

If child abuse is suspected, take immediate action:

* Contact the Program Director or the treating therapist who will contact Child or Adult
Protective Services.

* Separate the suspected abuser from all program participants.

10.Remember, once any employee is notified of or becomes aware of any incident or

situation that contradicts operating policy or has the potential to compromise the safety
and welfare of the program participants, that employee is obligated to report such
information immediately to the Program Director or treating therapist.

28



Stajduhar Stables
816 L.D. Lockett, Colleyville, TX 76034
817-849-1999

Accident Report Policy

In the event of an injury to a human, an Accident Report must be completed.

1. If the injured is a rider:
a. Give one copy to the Program Director, Lisa Stajduhar, PT who will track
accidents/incidences.
b. Give one copy to the treating therapist.
c. Put one copy in the Rider’s Chart.

2. If the injured is other than a rider:
a. Give one copy to the Program Director.
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